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Abstract

Through the RTVA study we analyzed the evolution of access to management positions by women in An-
dalusian Radio and Television since its creation in 1987 until the beginning of 2020. To this end, we have
compiled the existing data in the Reports of Canal Sur from 1989 to 2018, as well as other studies and re-
ports from the Andalusian Regional Government. The work shows that during these 33 years, management
positions have been mainly in the hands of men. No woman has been the director general of RTVA, although
a minority of women have achieved positions of high responsibility in the public body (directors of Radio and
Television and even management). Therefore, there has not been a balanced representation between the two
sexes, which has been progressively achieved, marked by the very rules that establish the principle of parity.

Keywords
Balanced Representation; Canal Sur; management; media; RTVA; women.

Resumen

A través del estudio de la RTVA analizamos la evolucion del acceso a cargos directivos por las mujeres en la
Radio y Television de Andalucia desde su creacion en 1987 hasta principios de 2020. Para ello hemos recopila-
do los datos existentes en las Memorias de Canal Sur desde 1989 a 2018, asi como otros estudios e informes
de la Junta de Andalucia. En el trabajo se pone de manifiesto que durante estos 33 afios los puestos de di-
reccién han estado mayoritariamente en manos de los hombres. Ninguna mujer ha sido directora general de
la RTVA, aunque de forma minoritaria las mujeres han conseguido cargos de alta responsabilidad en el ente
publico (directoras de Radio y Television e incluso la gerencia). No ha existido, por tanto, una representacion
equilibrada entre los dos sexos, la cual se ha obtenido progresivamente, marcada por la propia normativa que
establece el principio de paridad.

Palabras clave
Canal Sur; cargos directivos; medios; mujer; Representacion Equilibrada; RTVA.
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1. Introduction

In the field of communication, inequality is also observed, especially in managerial positions where men
continue to hold the majority of the posts. Over the years the situation has improved. The Spanish Constitution
recognizes equality between the sexes (Articles 14, 9.2 and 57.1) and, as this right is recognized by the legal
system, we understand that it is not only a question of parity, but also of merit and ability. As a general rule, the
most capable and prepared people should be selected. However, at present, the principle of parity also applies
by legal imperative; that is to say, that there should be a balanced representation between men and women.
In this sense, at the state level, LO 3/2007 (for effective equality between men and women) regulates
the promotion of equality in the media (Title III), which also has its own regional regulation.
However, as is usually the case, laws go one way and reality goes the other. Labour discrimination
continues to exist. There are many women journalists and communication professionals with great
experience and professional qualifications who are relegated to secondary or assistant positions.
We will analyze the case of the public business agency of Radio and Television of Andalusia (RTVA) and its
subsidiaries, Canal Sur Television S.A. and Canal Sur Radio S.A., after the changes that took place in July 2019
with the new PP-CS coalition government in the Andalusian Regional Government. By way of example, we can
say that the Managing Director of RTVA is Juan de Dios Mellado Pérez, the Chairman of the Board of Directors
is Rafael Porras, the Director of TVE’'s News Services is Javier Dominguez Mariscal and the Director of Canal Sur
Radiois Juan Miguel Vega. These are the mostimportant management positions, but none of them have awoman'’s
name. It should be noted that the people responsible for the territorial management of Canal Sur are equal.
In the private audiovisual media there is also a prevalence of managerial positions held by men, as is the case
of Antena 3 TV (Atresmedia), whose delegate in Andalusia is Manuel Prieto Romero, Telecinco (the head of
News in Andalusia is Jesus Martinez Benito) or La Sexta (the delegate of Andalusia is Juan José Cuéllar). The
exception is the Centro Territorial en Andalucia of TVE, whose director is Paloma Jara. The directors of national
newspapers are almost all men, except for El Pais. In short, the media is not an exception from the rest of
sectors and professions where men are usually in charge.

2.1987-1988. Creation of RTVA and
constitution of the RTVA Administration Council
and management team

Radio Televisién de Andalucia (RTVA) is a public company owned by the Junta de Andalucia and has two
subsidiaries: Canal Sur Radio and Canal Sur Television, which act independently. It was created by Law 8/1987
of December 9 and, among its principles, the promotion of the values of equality and non-discrimination on
the basis of sex.

The Board of Directors was constituted on December 28, 1987, as a general administrative and senior
management body, together with the Advisory Council and the General Management. Among its competencies
are those of ensuring compliance with the programming established by Law 8/87, the plan of activities, the
staff and budgets or institutional publicity.

It was composed of 14 members, elected by the Parliament of Andalusia, “among persons of relevant
professional merit” and taking into account “critics of political pluralism”. The appointed councillors were 8 from
the PSOE (2 women, the lawyer Emelina Fernandez Soriano and the politician M.2 Dolores Garcia Cotarelo),
2 Alianza Popular (0), 2 1U-CA (a woman, the language and politics teacher Concepcién Caballero Cubillos), 1
Democracia Cristiana (0) and 1 Partido Andalucista (0). Only 3 were women, representing 21.4% of the total.
As for the general director of RTVA, the Governing Council appointed Salvador Dominguez in December 1987.
On January 12, 1988, the director informed the Governing Council of the appointments of Francisco Cervantes
Bolafios and José Maria Duran Ayo as directors of Canal Sur Television and Radio, respectively®. As we can see,
there was no female presence either.

In addition, the first management team of RTVA was made up of the general secretary, the economic-financial
director and the director of the Legal Office (Inés Gete Garcia). In this case, a woman held this important
position of responsibility as legal advisor to the public company. The general secretariat was composed, in

1 The Duran Ayo family is part of one of the clans that have accumulated more managerial power to the Andalusian Radio and Television and linked to the
PSOE. This is reflected in a report published by Pedro de Tena in Libertad Digital.
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addition to the secretary, of the departments of Human Resources, Assets and General Services and Operation
and Maintenance of the Network of Centres, all in the hands of men. The Legal Office was occupied, together
with its director, by the departments of Institutional Relations (Elena Bartolomé Barbado) and Relations with
the Administration of Justice (Carlos Millan Raynaud).

Other important appointments in 1988, although of lower management rank, were the heads of broadcasting
and production of Canal Sur TV (Carlos Rapallo Do-mengue), of foreign relations (Juan Luis Manfredi Mayoral)
and of news programmes of Canal Sur TV (Francisco Lobatén). With this last appointment, the management staff
of RTVA was definitively established. In addition to these posts, the head of the Department of Communication
and External Relations, Manuel Cadaval Gil, and the head of the General Management Cabinet, Carmen Blanco
Amaya, were also appointed. This last position —the only one with responsibility for a woman— was to assist
the General Directorate of RTVA in coordinating its offices and obtaining information, as well as directing and
coordinating administrative activities.

In addition, the delegates of the Production Centres in Malaga and Granada —attached to the Management
of CSTV— Estrella Lorite Gil and Rosario Fernandez-Cotta, both graduates in Information Sciences, were
appointed, although in lower management positions.

3. 1989-1999. Ten years of the first broadcasts
on Canal Sur and four general managers

During those ten years the general direction was always in charge of men: Salvador Dominguez (December
1987-July 1989), Manuel Melero (July 1989-October 1994), Joaquin Marin (October 1994-September 1996)
and Eduardo Abellan (September 1996-1999).

3.1. Year 1989

On February 27, 1989, the first broadcasts of Canal Sur Television were inaugurated and the next day there
was an 8-hour daily programming, while RTVA radio began to be heard in the last weeks of 1988. Rosa Pilar
Abelld was the first woman to appear on screen presenting the news and Lola Borrego became one of the
first sports journalists. On the occasion of the official opening of RTVA, a special programme was broadcast
on public television, presented by Lobatén and Abell6. Afterwards, a gala presented by Carlos Herrera began.
By way of a significant anecdote, it should be noted that the opening ceremony, as indicated in the 10 Years
RTVA Report, published in 1999 by its Image and Communication Department:
... that day some of the most prominent figures in Andalusian society, among others, accompany RTVA:
Rafael Alberti, poet; Juan Antonio Ruiz “Espartaco”, bullfighter; José Manuel Caballero Bonald, writer;
Francisco Ayala, writer; Antonio Mufioz Molina, writer; Luis Gordillo, painter; Vicente Nufiez, poet; Rafael
Pérez Estrada, poet and writer; Miguel Rios, rock singer; Marifé de Triana, coplas singer; Jesus Hermida,
journalist; Matias Prats, journalist; Victor Marquez Reviriego, journalist and writer; Lola Flores, copla
singer; Manolo Escobar, copla singer; José Manuel Soto, light song singer and composer; Pepe Navarro,
journalist; Andrés Pajares, actor; Angel Nieto, motorcycling champion; Maria José Santiago, coplas sin-
ger; Fosforito, flamenco singer; Los Marismefios, sevillanas group; Joaquin Sabina, singer-songwriter;
Tico Medina, journalist; Francisco Valladares, actor”.

It is surprising to note that of the 24 guests, there were only three women who were copla singers. In other
words, for the socialist government in power at the time, only Lola Flores, Marifé de Triana and Maria José
Santiago were the best female representatives of Andalusian society. Apart from these well-known artists,
were there no women journalists, writers, architects, doctors, dentists, actresses, teachers, lecturers, etc. in
1989.

During this year it is important to note that the budget cost increased considerably, due to the hiring of more than
a dozen production companies to make their own programs for Canal Sur Television (own financed production)
and whose owners were all men. For example, some of them like Ithaca, Caligari Films or Thesaurus.
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3.2. Years 1990-1993

The first years of the 90’s are a time of consolidation of CSTV. On January 15, 1990, Los Reporteros began
broadcasting a weekly news program (similar in format to RTVE's Informe Semanal), the oldest program on
Andalusian public television (30 years). Its first editors and presenters were men (Luis Catedra and Agustin
Olmo), later two women would be the assistant editor (Antonia Murillo) and the presenter (Esther Martin).
Currently, both the editing (Esperanza Torres) and co-editing (Tofii Murillo), as well as the presentation (Patricia
Lupianez), direction (Nieves Fernandez), production (Carmen Berro) and editing (Elena Cubillas, Auxi Ruiz,
Marisa Jurado, Isabel Gdmez and Mabel Mata) are done by women. Another historic programme is Parlamento
andaluz, which was launched in 1992 and whose first director was, until 1993, the Sevillian journalist Esperanza
Torres Benitez.

3.3. Year 1994

In August 1994, the Parliament of Andalusia elected the new members of the RTVA's Board of Directors. They
were the following: Juan Manuel Al-bendea Pabén, Alonso Balosa Garcia, Alfonso Barrios Cardona, Elena
Blanco Castilla, Rafael Porras Garcia, Nicolas Puerto Barrios, Bernardo Diaz Nosti, Juan Carlos Jiménez Laz,
Antonio Medina Fernandez, Francisca Moya Garcia, Belén Pérez-Lezama Vicente, Carmen Pinedo Sanchez,
Manuel Capelo Herndndez and Manuel Ponce Ruiz. Of the 14 management positions, only 4 were held by
women, representing a female representation of 28.57%.

Year 1995. From November 1995 the posts of Ombudsman of the Spectator and Ombudsman of the Listener
were created, independent figures although they were finally unified in March 1997. Maria José Sanchez-
Apellaniz Garcia and Patricio Gutiérrez del Alamo occupied these responsibilities? in different stages. According
to Sanchez-Apellaniz, with the appointment of a “viewer's ombudsman” CSTV launched “the only European
initiative up to the moment of self-regulation of a television channel”, to guarantee the access of citizens to the
public media, to attend to their suggestions and complaints and to serve as a channel between the viewers
and the channel.

3.4. Year 1996

The Board of Directors grows from 14 to 15 members and a woman is appointed director of the Territorial
Centre in Madrid, whose radio delegation was created in 1989, but it is three years later when the extreme
journalist Amalia Sanchez Sampedro is appointed director of this territorial centre.

3.5. Years 1997-1999

The RTVA bets for the mornings of the radio for communicators very known popularly as Carlos Herrera and
later Tom Martin Benitez. The meddling part was conducted by Irma Soriano, known by the media and the
public as “chica Hermida™. On June 5, 1998, Channel 2 Andalucia was born, with a cultural vocation, under the
direction of Francisco Romacho, who was the Deputy Director General of Corporate Development. As we can
see, the man continued to dominate the most important management positions in RTVAS.

2 Andalusian journalist Maria José Sdnchez-Apellaniz was the first person to hold the post of Defender of the Spectator. The Ombudsman commented live
during the Buenos dias Andalucia news programme on the queries of listeners. CSTV became the first Spanish television station to attend to viewers’ demands.

3 It is currently called Canal Sur 2 and in theory it is the second channel of the Andalusian Radio and Television. Since October 2012 the channel has no
programming of its own and broadcasts the same signal as Canal Sur 1, but with subtitles and sign language.
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4. 2000-2013. Four female directors: two
from Canal 2 Andalucia, one from Canal Sur
Television and one from Canal Sur Radio?2

During these thirteen years two new general directors are appointed at RTVA: Rafael Camacho (2000-2008)
and Pablo Carrasco (2008-2013).

4.1. Year 2000

On July 12, 2000, the 15 members of the RTVA's Administrative Council, appointed by the Governing Council
and elected by the Parliament of Andalusia, by a two-thirds majority, “from among persons of relevant
professional merit, taking into account criteria of political pluralism, at the proposal of the Parliamentary
Groups”, took office. It was composed of 9 men and 6 women (Elena Blanco, M2 del Mar Spain, Beatriz Martin
Ovando, Carmen Molina Hernandez, Pilar Navio Masegosa and M2 Dolores Nunez Garcia). Therefore, with a
more balanced representation: 60% of men and 40% of women.

On the other hand, the journalist and economist Rafael Camacho was appointed General Director of RTVA in
September 2000 and remained in the position until November 2008. The new management team also included
Carlos Rosado, Secretary General of RTVA; Cristina Alvarez Secades®, Director of Canal 2 Andalucia; Juan
José Fernandez Trevijano, Director of Canal Sur Television; Manuel Casal, Director of Canal Sur Radio; Carlos
Millan, Director of Legal Services; Ramon Alberca, Director of Production Management, and Joaquin Duran,
Director of Antena; Antonio Ramirez, Director of News; Carlos Salazar, Director of Organisation and Human
Resources; Jorge Badosa, Commercial Director; José Luis Perefiiguez, Director of Broadcasting and Continuity;
Emilio Merlo, Economic and Financial Director; Antonio Blasco, Technical Director; Vicente Garrido, Director
of Andalucia Television Producciones; and Teodoro Manuel, Director of Communication and Image. Only one
woman held one of the posts at the top of the RTVA board, with a mere 6.25% representation.

We note that representation by gender is much more balanced on the Board of Directors than on the RTVA
management team, where the most important decisions are actually made. Among the most important
resolutions of the Board of Directors and RTVA in the area of equality are those of May 23, 2001, against
violence and sexist behaviour in certain television series; of July 18, 2001, on the Children’s Advertising Award
to distinguish the advertisers and advertising agencies that best reflect the values of equality, tolerance and
non-violence; and of May 25, 2003, on the creation of a magazine aimed at Andalusian women, as part of the
programming of the Radio Andalucia Informacion station.

This year the Andalusian Parliament approved a reform of the law on the creation of the Andalusian Public
Radio and Television Company. Article 3 states that Canal Sur must promote initiatives to eradicate gender
violence and is committed to gender equality.

4.2. Years 2001-2003

In the 2001-2003 RTVA Report, it was found that the majority of television and radio programmes are directed
by men, with women more frequently taking on the role of presenter or editor.

4.3. Year 2004

The RTVA publishes the Style Guide, coordinated by José Maria Allas and Luis Carlos Diaz, where there is a
specific section dedicated to the informative treatment of abuse. The programme Women is launched.

With regard to the appointment of new heads of territorial centres, there were 24 men and 16 women (9
presenters, 5 editors and two directors), which means a male representation of 60% versus 40% female.
Thus, in Almeria, the territorial director was Antonio Torres, the editors Rocio Amores and Francisco Flores,
the presenters Antonio Hermosa and José Plaza, and three men were in charge. In Cadiz, the team was
made up of Modesto Barragan as director, together with the editors Ignacio Salas and Marian Castellanos; the

4 Cristina Alvarez Secades is one of the women who has had the most access to management positions at Canal Sur, since she also belonged to the Board
of Directors and has been head of Institutional Relations.
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presenters in this section were Paz Santana and Begofia Lucena; the sub-directorate in Algeciras was Fernando
Silva and the coordinator in Jerez was Fernando Garcia.

In Cordoba, Rosario Gutiérrez in direction, M2 José Sanchez and Angel Abellan in edition; and as presenters are
Miguel Angel Oliva Bayén and Tofii Merino. In Granada, Manuel Arroyo was director and editor, Antonio Rubio is
co-editor and Almudena Gonzélez and Noemi Fernandez are presenters. In Huelva the team was composed of
Angela Blanco in charge of direction and editing and Angel Garcia and Norberto Javier Antonio as presenters.
In Jaén José Antonio Moreno was in charge of the direction, José Valero and To-mas Araque in the edition of
the news and F.J.Oliver and Pilar Mariscal were the presenters. In Malaga Juan Luis Navarro in direction and
edition, Manuel Bellido in coordination, and Juan C. Jiménez, lone Albizu and Montse Naharro as presenters.
In Seville Esperanza Torres is in charge of editing in the territorial dis-connection of Seville while M2 Paz Oliver
and Nacho Vento were the presenters.

This year also highlights the appointment of journalists Marisa Doctor as director of Channel 2 Andalusia —
which launched the documentary series Women, which sought to reflect the situation of Andalusian women in
today’s society— and Inmaculada Gonzalez as director of Canal Sur Television (from July 2004 to November
2009).

As for the management team of Canal Sur’s News Services, they are Antonio Ramirez (Director), Francisco Luis
de Cérdoba (Deputy Director of News), Pablo Carrasco (Head of CSTV Programmes), Francisco José Lopez de
Paz (Head of CSR Programmes), José M2 Allas (Head of Non-daily CSTV News Services), Margarita Huertas
(Head of CSR News Services), Teresa Saiz (Head of News Production) and Herminia Merino (Head of Executive
Production). Of the eight news directors, three were women, representing 37.5% of women and 62.5% of
men.

4.4. Years 2005-2006

The members of the Board of Directors of Radio y Televisién de Andalucia in 2005 are Elena Blanco Castilla
in 2005 are Elena Blanco Castilla, Juan M. Fernandez Ortega, Francisco Garcia Martinez, Mercedes Gordillo,
Manuel Martinez Ocdn, Elisa Rodriguez Uroz, Antonio M. Ruiz Giménez, Miguel Angel Vazquez, Guillermo Garcia
Trenado (replaced by Carlos del Barco on 6 July 2005), Jorge Moreno Osorio, Mateo Risquez, Aurelio Romero,
Juan Ignacio Zoido, José Luis Centella and Javier Aroca (replaced by Isabel Donado on 23 March 2005). Of
the 15 members, 3 were women but soon became 4 by replacement, representing 26.6% of representation.
As for the RTVA management team, it is still made up of Rafael Camacho Orddnez as general manager and
Carlos Rosado as general secretary. Of the 15 directors only two are women (13.3% of representation),
but they hold important positions such as the directors of Canal 2 Andalucia (Marisa Doctor) and Canal
Sur Televisién (Inmaculada Gonzalez Fernandez replaces Juan José Fernadndez Trevijano). The rest of the
leadership is still occupied by the same men as in 2014, except for the position of Director of Communications,
which will be held by Angel Fernandez Millan.

In 2006, a woman enters the management team, Dolores Alvarez, replacing the previous commercial
director. The representation of women in the management structure of RTVA increases to 20%. This year, the
management team of Canal Sur’'s News Services is still headed by a man, Antonio Ramirez, but a woman, Pilar
Vergara, has been appointed deputy director of News, replacing the previous chief. In addition, Susana Aguilar
is the new head of News at Canal Sur and Cristina Alvarez is the head of Institutional Relations®.

4.5. Year 2007

Law 18/2007 of 17 December 2007 on the radio and television owned by the Autonomous Community and
managed by the RTVA comes into force. Article 4.1. expressly includes “the promotion of equal opportunities
between men and women” as one of its inspiring principles. Likewise, article 14 applies the principle of parity
by indicating —with regard to the representation of the Board of Directors— that it will be composed of 15
members, all of them with recognized qualifications and professional experience, will observe “a balanced
composition between men and women” and will have a duration of 6 years.

The Board of Directors incorporates new women, although the representation was not yet balanced (28.5%).
With regard to the management team of RTVA, it is comprised of 17 persons, of which 4 are women (Margarita

5 Pilar Vergara Jiménez is another woman who, in her professional career, has achieved various management positions. She joined the Canal Sur Television
team in 1990 where she has been editor, co-editor, publisher, presenter of the Noticias space, editor-in-chief and news director. For her part, Susana Aguilar
Martos was head of news at Canal Sur and also worked as co-editor, section editor, presenter of the cultural space Al Sur and editor-in-chief since 2002.
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Huertas is appointed as director of Antena de Canal Sur Radio), which represents a low female representation
(23.5%) as compared to 76.4% male representation.

The director of RTVA's news services continues to be Antonio Ramirez, as does the deputy director of RTVA's
news services, Pilar Vergara, the head of news at Canal Sur Television, Susana Aguilar, and the head of news
production at Canal Sur Television, Teresa Sainz.

The four chief editors of RTVA's News Services are Pedro Valderas and Angela Blanco (‘Dailys’, Monday to
Friday), Eduardo Sardifia ("Weekend’) and Francisco P. Gamero (‘Sports’). Therefore, three men (75%) and one
woman (25%). With regard to the heads of Section of CSTV, José Antonio Gacifio is in charge of Forecasts,
Carmen Benavides in Politics, Maria Isabel Moya in Indexation, M@ Teresa Sdnchez Monteseirin in Society, Pedro
Romacho in Economics and M2 Teresa Herrero in International. We found that of the 6 section heads, 4 are
women (66.6%) and 2 men (33.3%). As for other information services —Web, Teletext and The Weather—,
they are occupied by men.

The editors of the CSTV news papers —referred to 9 programmes (‘First Hour’, ‘Good Morning’, ‘News 1, 2 and
3, ‘Weekend’, ‘Andalusian Direct’, ‘Back cover’ and ‘The Play")— are comprised of 5 men and 4 women. The
co-editors are mainly women.

4.6. Year 2008

For the first time, the new director general of RTVA, Pablo Carrasco, is appointed by the Parliament of Andalusia,
taking office on 25 November this year. He is elected by absolute majority with the votes of the PSOE-IU.

On 28 July, the Board of Directors unanimously approved the Regulations on the Organisation and Functioning
of the Board of Directors, which included the possibility of creating vice-presidencies, as well as an attached
secretariat. The Board of Directors was made up of the following members José Moratalla (Chairman), Mateo
Risquez (Vice-Chairman), Elena Blanco, Antonio Ruiz, Mercedes Gordillo, Josefa Lucas, Alvaro Vega, M@ José
Bayo, Francisco Rodriguez, Pilar Ager, Pilar Jimeno, Jesus Mancha, Jorge Moreno, Macarena O’Neill, José Luis
Centella,Victor Manuel Montoro (Secretary) and Luis Garcia Navarro (Assistant Secretary). Of the 17 members
10 are men (58.8%) and 7 women (41.1%). As we can see, representation tends to become more balanced
over time (it complies with the principle of parity).

Data are provided on the staff of the RTVA group and the total number is 1,699 people, of whom 623 are
women and 1076 men, with the difference between the sexes being observed in CSTV (376 women and 674
men).

4.7. Years 2009-2010

In 2009 it will be the 20th anniversary of the RTVA, Joaquin Duran is director of Canal Sur Radio and Pilar
Vergara is appointed director of the News Services of the RTVA, replacing Antonio Ramirez.

In 2010 the BOJA of November 2 publishes the RTVA's Public Service Charter. It stated in its article 11 that it
will be a priority to disseminate content “on full equality between women and men”.

4.8. Years 2011-2012

In 2011, the informative space “With a woman’s accent”, a programme carried out in the territorial centre of
Cordoba and broadcast on Wednesdays on Radio Andalucia Informacion, will be launched, including news and
interviews.

In 2012, José Luis Rodriguez Dominguez takes over as new RTVA councillors —at the proposal of PP-A—,
replacing Rafael Carmona and —at the proposal of 1U-LV-CA— Juan de Dios Villanueva replacing José Luis
Pérez Tapias.

49. Year 2013

On March 15, 2013, the Board of Directors approved the appointment of Joaquin Duran as Director of Canal
Sur Televisidn, S.A. and Deputy Director of RTVA, and of Inés Alba Cordero as Director of Canal Sur Radio S.A.
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These changes follow the resignation of Pablo Carrasco. All powers and functions were provisionally delegated
to Durén, a position in which he remained on an interim basis until July 2019.

In 2013 the collaboration between television and radio was intensified, with support in content and promotions.
In the case of the presence of the radio in Canal Sur Televisién, brief interventions were inserted by presenters
of the main radio programmes, in which they announced the following day’s programmes (self-promotion).
They were Tom Martin Benitez (‘The Andalusian hour’), Rafael Cremades (‘Here we are’) and Jesus Vigorra
(‘The Public’), from Monday to Friday; and Maril6 Maldonado (‘The middle road’) and Fernando Pérez (‘The
big game”) or Pepe Da Rosa on weekends. As we can see, the main programs are captained by men, except
for one woman.

Together with these programmes, the different editions of the news programme Hora Sur, edited by three
women: Nieves Risquet, Carmen Rodriguez and Margarita Huertas, strengthened their position within the
global offer of the radio news programmes, which maintained local disconnections between their contents.
New features were also incorporated, such as the daily launch of ‘Andalusian is unique’, by Inmaculada Jabato,
and the weekly edition of the sports program specialized in women’s competitions, ‘The Play’ a por todas, with
Cristina Mena, both programs produced from Malaga; and ‘Milenio’, with Primi Sanz, in Granada.

5. Years 2014-2019. An interim director general,
a new political change and the first deputy
director in the RTVA directorate general

The Board of Directors, by agreement dated 23 April 2014, approved the appointment of the director Francisco
Rodriguez Martin as Vice Chairman of the Board of Directors of RTVA. A collaboration agreement is also
established with the Andalusian Women's Institute to carry out actions in the field of gender equality. With
regard to the workforce, throughout 2014, RTVA maintained a staff of 1,499 people, of which 546 were women
and 953 men, continuing the imbalance by gender in CSTV.

5.1. Years 2015-2016

In 2015, the RTVA's Management Committee asked the Andalusian Regional Government to merge the two
companies, a process that was intended to strengthen the public agency and adapt it to the new reality of the
audiovisual market.

In 2016, the Deputy Director of RTVA, Joaquin Duran, appointed Fernando Garcia Mena as the new News
Director of Canal Sur (formerly the Regional Director of Canal Sur in the province of Cadiz), a position hitherto
held by Pilar Vergara (who was rehired as Director of Strategies and Antenna of CSTV).

5.2. Year 2017

Article 11 of Law 12/2007 of 26 November 2007 for the promotion of gender equality in Andalusia establishes
the principle of gender parity, which consists of the balanced representation of men and women in the
appointment of heads of administrative bodies of the Andalusian Regional Government that correspond to the
Governing Council.

The Parliamentary Control Commission supports the growth of the female presence in the RTVA, increasing
to 64.7% in 2017 compared to 29.4% in 2015 and 2016. The presence of women on the Governing Council
repeated the records for 2015 and 2016, 35.7% of the posts, consolidating the break for 4 consecutive years
of balanced records by sex (40% women, 60% men, between 2011 and 2014).

For its part, the Advisory Council maintains in 2017 the balanced representation by sex achieved during 2015
and 2016, years in which the female presence rose to 42.9%, compared to 31.3% in 2013 and 2014, and
compared to 41.2% in 2011 and 37.5% in 2012. The Corporate and Operating Areas of RTVA saw a slight
increase in the presence of women in 2017 after two consecutive years of decline, rising to 26.9%, from 26.1%
in 2016, 32.3% in 2015 and 32.4% in 2013 and 2014. Similarly, in 2017 the data recorded in 2014, 2015
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and 2016 of female presence in the management teams of the Territorial Directorates of RTVA (57.1%) are
repeated, consolidating the balanced representation by sex.

According to the Gender Impact Assessment Report of the Budget of the Autonomous Community of Andalusia
2018, in its section on the Representation of women and men in the management teams of RTVA, the female
occupation of posts in the management bodies of Canal Sur in 2017 was calculated for the first time in the
historical series, with women occupying 42.3% of the posts, as compared with 57.7% of men.

However, it is significant that for the third consecutive year only the Advisory Council and the Territorial
Directorates had a balanced representation by gender in their management teams.

By area of analysis, the Parliamentary Control Commission maintained the growth of the female presence in
the RTVA, increasing in 2017 to 64.7%, as compared with 29.4% in 2015 and 2016.

The presence of women on the Board of Directors repeated the records for 2015 and 2016, 35.7% of the
posts, consolidating the break for 4 years of balanced records by sex (40% women, 60% men, between 2011
and 2014).

Finally, it should be noted that both the Territorial Directorates and the Control Co-operation Commission had
a higher presence of women in management and coordination positions than men this year.

5.3. Year 2018

The Board of Directors of RTVA approves the renewal of the management structure of Canal Sur Radio and
Television, in order to promote the digital transformation. The digital area was renamed Canal Sur Media and
was under the responsibility of Pedro Valderas, who was head of editions.

The direction of the news services of Canal Sur Radio became the responsibility of Carmen Beamonte, who had
previously been the director of the Territorial Center of Malaga. She will be replaced by journalist Montserrat
Naharro, editor and presenter of the disconnections in this province. Finally, Rafael Adamuz, coordinator of
Canal Sur in Huelva, will be in charge of the Territorial Management of Huelva. He will replace Inmaculada
Gonzélez, who asked to be replaced for personal reasons and will join the company’s staff.

5.4. Year 2019

Change of Government and political sign, new director and modification of the Law 18/2017 RTVA. This year
begins -as a consequence of the autonomic election results- a new Government of the Junta de Andalucia
(PP-Cs coalition), headed by Juan Manuel Moreno Bonilla (PP) and Juan Marin (Cs) that puts an end to almost
40 years of socialist governments.

This has led to a reshuffle of the RTVA management team and the amendment of Law 18/2007 regulating this
public business agency, through Law 2/2019 of 26 June, which modifies —in terms of equality— Article 14.1,
specifically clarifying that its Board of Directors must “respect the principle of gender parity”. Furthermore,
they assume that their nine members have “recognised professional qualifications and experience. It also
changes Article 20.1, by clarifying that the Advisory Board of RTVA —the company’s participation body— will
be composed of 13 members, “observing the principle of balanced composition of men and women”.

In July 2019, the journalist Juan de Dios Mellado Pérez is appointed as the general director of RTVA. The
remaining appointments agreed by the Board of Directors make up the new management team, which includes
economist Carmen Estero as director of the Corporate Area’. Carlos Ledn Molinari, Economic and Financial
Director; Sebastian Uribe, Director of Organisation, Human Resources and General Services; Carlos Millan
Raynaud, Director of the Legal Office; and José Enrique Zamorano, Technical Director, will continue to lead
the team.

As a novelty, the new management team has appointed the journalist from Malaga, Isabel Cabrera Galdenao,
as Deputy Director of CSRTV and responsible for the contents of the Canal Sur channels. Fidel Cardete,
Director of Programmes, and Teresa Saiz Alamo, Director of Production, remain in their posts. Juan Vargas
Ruano is the new Director of Innovation and Business.

6 BOJA, extraordinary bulletin no. 17, 27 June 2019. Law 2/2019 of 26 June on the modification of Law 18/2007 of 17 December on radio and television owned
by the Autonomous Community managed by the Andalusian Public Business Agency for Radio and Television (RTVA) and Law 1/2004 of 17 December on the
creation of the Audiovisual Council of Andalusia.

7 Another woman who stands out in the access to managerial positions in the recent history of Canal Sur. She was also responsible for economic-financial
management with Pablo Carrasco and manager with Joaquin Duran.

IROCAMM

VOL. 1, N. 3 - Year 2020

Received: 19/10/2019 | Reviewed: 06/11/2019 Accepted: 07/11/2019 | Published: 02/01/2019 71
DOI: https://dx.doi.org/10.12795/IROCAMM.2020.v01.i03.05

Pp.: 63-74

e-1SSN: 2605-0447



Rosa Rodriguez Carcela

Journalist Javier Dominguez Mariscal, director of News at CSTV, and Gabriel Garcia Hernandez, deputy director
of News at Television, continue in their positions. On the other hand, journalist Juan Miguel Vega Leal is the
new director of Canal Sur Radio, Carmen Beamonte Garcia director of News (after relieving her predecessor
who had conflicts with part of the editorial staff) and Sonia Chapado Basanta director of Radio Programs. We
note that no director has been appointed to Canal Sur Television, although a director has been appointed
to Radio. The managerial responsibilities in the news programmes of Canal Sur remain in the hands of men
(especially visible in television), except in the case of Radio where the distribution of managerial positions is
more balanced.

Juan Manuel Blanco Poley was also appointed as director of Canal Sur Media and José Carlos Suarez remained
as head of design. The head of Communication and Image, Pilar Pastrana, and the head of Public Relations,
Angel Fernandez Millan, continue in their positions.

As for the territorial management, the new team is made up of Antonio Torres (Almeria), Francisco Javier
Benitez Zlfiga (Cadiz), Mar Arteaga Fernan-dez (Cérdoba), Aurelio de la Chica (Granada), Rafael Adamuz
(Huelva), Maria del Pilar Mariscal (Jaén), Montserrat Naharro (Malaga) and the territorial management of
Madrid, Mercedes Fonseca de la Llave. There is a parity representation.

We note that there are 9 members in the Deputy Management of CSRTV, of which 4 are women (one of them
is the head), representing 44.4%. In the Corporate Management there are 8 members, of which there is only
one woman (the director), representing 12.5%.

6. Women managers in the RTVA

Years 1987-1988.

Director of the Legal Office, Inés Gete Garcia (1987). Head of the Office of the Directorate-General of RTVA,
Carmen Blanco Amaya (1988). The delegates of the Production Centres in Malaga and Granada -attached to
the Management of CSTV-, are Estrella Lorite Gil and Rosario Fernandez-Cotta, both graduates in Information
Sciences (1988).

Year 1993.
Head of Programmes at Canal Sur Radio, Mercedes de Pablos.

Year 1995.

The positions of ‘Defender of the Spectator’ and ‘Defender of the Listener’ are created, independent figures
although they ended up unifying in March 1997. Maria José Sanchez Apellaniz and Patricio Gutiérrez del Alamo
occupied, in different stages, these responsibilities.

1996.
Director of Canal Sur Radio (until 2000), Mercedes de Pablos®. Director of the Territorial Center in Madrid,
Amalia Sanchez Sampedro,

2000.
Director of Channel 2 Andalusia, Cristina Alvarez Secados.

2004.

Marisa Doctor, Director of Channel 2 Andalusia. Inmaculada Gonzalez, Director of Canal Sur TV. Margarita
Huertas, Head of CSR News Services. Teresa Saiz, Head of News Production. Herminia Merino, Head of
Executive Production.

2005-2006.

Pilar Vergara, Deputy Director of News Services at RTVA. Susana Aguilar Martos, Head of News at Canal Sur.
Cristina Alvarez Secades, Head of Institutional Relations at RTVA. Dolores Alvarez, Commercial Director of
RTVA.

2007.
Margarita Huertas Castellanos, Director of Antena, Canal Sur Radio. Head of News at Canal Sur Television,

8 This journalist was one of the first radio directors in Spain and the first to run Canal Sur Radio in Andalusia.
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Susana Aguilar. News Production Manager, Canal Sur Television, Teresa Sainz. Angela Blanco, Editor-in-Chief
of News Services.

2008-2009.
Carmen Estero, Economic and Financial Manager (2008-2013). Pilar Vergara, Head of News Services at RTVA.

2013.
Inés Alba Cordero, Director of Canal Sur Radio. Carmen Estero, manager of RTVA (number two of the general
director) until 2019

2016.
Pilar Vergara, Director of Strategies and Antenna of Canal Sur Television.

2018.
Pilar Vergara, Director of Operations of Canal Sur®. Inés Alba. Delegate for Gender Equality at Canal Sur.

2019.

Isabel Cabrera Galdenao, Deputy Director of RTVA and head of content at Canal Sur Radio. Carmen Estero,
Head of Corporate Management, RTVA. Teresa Saiz, Production Manager. Carmen Beamonte, News Director
of Canal Sur Radio. Previously, she was director of Canal Sur’s terrestrial centre in Malaga. Sonia Chapado,
Director of CSR Programmes. Head of Communication and Image, Pilar Pastrana.

2020.
Deputy Director of News Content, journalist Desirée Garcia-Escribano®. Delegate of CSTV in Madrid the
journalist Maria del Carmen Torres, replacing Mercedes Fonseca.

7. Conclusions

As we can see, in the management organization of RTVA from 1987 to 2020, the names of the journalists
Mercedes de Pablos and Inés Alba (both were directors of CSR), Cristina Alvarez Secades and Marisa Doctor
(directors of Canal 2 Andalucia), Inmaculada Gonzélez (director of CSTV), Pilar Vergara (director of Informativos
and other important management positions) and Isabel Cabrera Galdeano (assistant director of RTVA) stand
out for the importance of the positions held. The economist Carmen Estero, the only woman who has managed
to become the manager of RTVA, is also very relevant as a director.

In the 33 years since Canal Sur was created, no woman has been appointed as general manager. All have been
men, a total of eight: Salvador Dominguez, Manuel Melero, Joaquin Marin, Eduardo Abellan, Rafael Camacho
Ordoiiez, Pablo Carrasco, Joaquin Duran and Juan de Dios Mellado.

In 2019 the position of deputy director was created for the first time, occupied by a woman, and it was
expressly introduced in the regulations that RTVA should have a balanced representation of men and women
in its management positions. This principle of balanced presence (parity) establishes that, of all the posts or
positions to be distributed, neither sex should have a proportion of less than 40% or more than 60%.

Most of the management posts in the RTVA have been allocated to men, with the exceptions already indicated.
Therefore, there has been no balanced representation of posts. However, there has been a progressive
evolution, marked by the regulations themselves, which establish parity. From 2017 there was a positive
evolution towards a balanced representation by gender among the management staff.

Despite the overall achievement of gender balance in RTVA, only the Advisory Council and the Territorial
Directorates have recorded gender balance in their management teams.

9 Pilar Vergara, a professional of the company since its beginning, has developed several positions of responsibility as a journalist and manager. The
Operational Management has among its objectives the transformation of Canal Sur into a new business model for the production of multimedia content.

10 However, the direction of News remains in the hands of a man, Alvaro Zancajo Fenoll.
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