REPORT OF THE TAJIK STATE UNIVERSITY OF COMMERCE IN THE FRAMEWORK OF PROJECT “ICAEN”
One of the priorities of the Tajik State University of commerce is expansion of the international cooperation. International activities of the university is directed to entry into the world educational space and considered as the most important condition for the improving the quality of education, research activities and innovation development at the university.   
Therefore in 2002 at the structure of the university was established the international relations department. The management of international relations department is headed by the vise rector for international relations.  At the present time international relations department includes three staff: Project specialist, specialist for work with international students and PR specialist. 
The main goal of the IR department is the supporting of the university in mission realization - improving the quality of education and entry into the world educational space. 

The main objectives of the IR department are: 
1. The development and expansion of the international relations of the university;
2. To design and implementing international projects with foreign universities;
3. Conducting joint research projects; 

4. Work with international students;  

5. The development of the academic mobility of the academic staff and students;
6. Assistance to develop university image in the global market of educational services. 

For the last 3 years university signed more then 50 agreements with the different universities of the CIS countries, the European Union, Central and East Asia, USA and etc.   
Tajik State University of Commerce participates in the design and implementation of the educational projects in the framework of the different international programs.  Only in the framework of the TEMPUS Program realized five joint projects, which are directed into improving the quality of the higher education, development of international relations, introduction of the educational credit system.    
It should be noted that European Commission was selected two projects in 2011 and Tajik State University of Commerce is a Project coordinator in Tajikistan.   The name of the projects is “Internationalization of the higher education” and “Development of the strategic management in the university”. 

We believe that the positive aspect in the IR department of the Tajik State University of Commerce is the fact that students and the academic staff have involved into the internationalization of education process. 
Thus, 25 students and 11 of the academic staff have been participating in the various international mobility programs in 2011.  More of them studying at the universities of Spain, Belgium, Italy in the framework of Erasmus Mundus Program, and others studying at the universities of Ukraine, Belorussia, Russian Federation, Kazakhstan, New Zealand, India, in the framework of the international organization program or funded by Tajik State University of Commerce. 
At the present time, more than 150 foreign students are studying on bachelor and master degrees. They are from Iran, Afghanistan, China, Turkmenistan, Kazakhstan and Uzbekistan.

A powerful impact for the further development of the international relations and development the internationalization of education at the Tajik State University of Commerce have to give a joint project “The internationalization of the higher education in Central Asia and East Europe” (ICAEN), within the framework of TEMPUS Program. The realization of this project was start in January 2012. 

  At the kick of meetings, which held at the University of Seville and University Inholland participated two representatives from Tajik State University of commerce - Vise rector for International relations Dr Kadyrova Zarrina and Dean of the faculty “International relations and law” Dr Sharopov Farkhod. 
Workshops and trainings were organized  on the high methodical, cognitive and cultural level. It was very interesting to discover about the development of the classical university (University of Seville) and a relatively modern university (University of Inholland). It’s important to note that the content of the training and workshops are fully matched with the objectives of project. 

We sure that following experience of Europe universities (Seville and Inholland) will be very useful for the development international activities of the Tajik State University of Commerce:

· the structure of the department for international relations and clear allocation of responsibilities between staff; 

· perfect management system at the IR department as on horizontal and vertical levels of management; 
· well thought out approach to rapid exchange of information and development base of information and communication technologies; 

· the realization of innovations at the university library that allows to create the general library fund and good facilities;

· well organized work with the foreign students and attraction foreign academic staff into the educational process.
· internationalization the educational program, that takes into account the trends in education in the context of globalization and intercultural dialogue;
· system of the information dissemination and public relations (brochures, newspaper articles, leaflets, etc.).

         After learning of the positive experience in Seville and Holland in the field of international relations and its comparison with the achievements of our IR department, we have identified the following key areas which have to be improved:
· Restructuring of International Relations Department by attracting highly qualified professionals with knowledge of foreign languages;
· Strengthening the technical and material base of IR department;
· Expansion of the university library collections, development e - library and an innovative mechanism for access to the library sources;
· Strengthening the learning of foreign languages among  ​​IR Department staff, students and teachers through the organization of special courses;
· Establishment cooperation with the university structural units by organizing trainings and seminars on various topics, for example, development of international relations and fundraising training;
· Attraction of foreign professors and graduates of foreign universities in the educational process and the internationalization of curriculum;
· Organization of the dissemination of information about the university and international activity in foreign languages;
· Continuation of the organization of educational programs in foreign languages ​​and to attract foreign students and undergraduates, especially the citizens of Iran, China, Uzbekistan, Turkmenistan, Kyrgyzstan and Afghanistan.

We believe that the successful solution of these problems can be achieved in the implementation of key aspects of the project in direct consultation ICAEN our partners.
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