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Abstract: As a consequence of the worldwide internationalisation strategies and trends that would lead in Europe to the foundation of a common higher education space, in June 2009 the University of Seville  established a commission composed of the heads of the different  academic and administrative services involved in language teaching and the promotion of language learning. The aim of this commission was to design the guidelines of a systematic and comprehensive strategy dealing with the development of multilingual and multicultural competences of the different stakeholders of the University of Seville as an essential condition  for quality in teaching, research and learning: the PLUS or Language Policy of the University of Seville. The description of this Plan will lead us to the identification of its strong points and some debate issues and based on this analysis we will propose some basic guidelines for the establishment of language policies  addressing  learning, teaching and research internationalization.

INTRODUCTION

First of all I would like to introduce myself. My name is Rafael Wagner and I am a Translator and also a Spanish language teacher at the International Office of the University of Seville, where I have been working for over twenty years now, which, by the way,-doesn’t prevent me from feeling somehow embarrassed  in front of  experts of the experience of  John Clearly, James Halliday, Jean Chapelle and ,of course, our hosts, Professor Bezkod and Professor Farkod, but I will try to do my best  to provide some recommendations to establish language policies addressing the internationalization of teaching and research from my  particular perspective.
The universities and their roles within society have changed very much since I started working at the International Office.  As for most of the European Universities, the big boost for the internationalization of the  University of Seville, as everybody knows,  came in the Nineties thanks to the Erasmus program, and since then, the range of international activity and geographical coverage of the International Office have expanded considerably, especially in the last decade. 

Just to mention some milestones of the very complex road leading to the internationalization of learning, teaching and research in the University of Seville, that go beyond the influence of the Erasmus Project,  let me recall 


the implementation of university exchange programs with emerging countries such as India and China; 


 the creation of a development and cooperation office, 


the design of a Study Abroad program, 


the establishment of the International Centre, 

As you can see, I have chosen to mention actions that are very varied in their nature. Some of them focus on the management of the international tasks, while others deal with the expansion of these tasks, the responsibility towards others, or the sustainability of these activities. 

But there is one which is essential and common to all of them, which is the question of language. To continue with the metaphor of the above mentioned road leading to the internationalization of learning, teaching and research, the fuel of the vehicle to go along this road are none other than the languages we are able to read, speak, write and understand.

There are great opportunities ahead of us, The global demand for international teaching and research opportunities is set to grow enormously, but even if we have the best and fastest car to go down the road of internationalisation, we won’t arrive anywhere if we can’t speak any foreign languages. 

Colin Power, former UNESCO Deputy Director-General for Education, has pictured the situation very accurately: “In a globalised world, the very survival of corporations, nations and individuals is dependent on the extent to which they understand and reach out to other cultures and nations. Participation in the multicultural knowledge society of the future will demand even higher levels of language competence and cultural sensitivity at the world shrinks” 

This statement describes quite accurately the framework of the relation of Teaching and research internationalization and the creation of institutional Language Policies: 

It is undeniable that learning languages will always relay on an individual decision ( which in our case means students, professors, and researchers) but it is also obvious that  higher education institutions are compelled to establish systematic Language Policies to ultimately guarantee a future not only for the members of the University community but for the institution itself.

In order to face this issue systematically, in June 2009 the University of Seville established a Language Policy Plan (PLUS), through the University Government Council Decision

The objective of the Plan is to provide university students and staff, and their next social environment with multilingual and multicultural skills needed to meet the demands posed by new social and cultural diversity and to facilitate the European convergence process.

The body in charge of designing the Language Policy as a specific Language Policy Commission made up by following university authorities:

Vice-Rector for International Relations (later the Director)

Vice-Rector for Academic Affairs

Vice-Rector for Student Affairs

Dean of the Faculty of Philology

Director of  the Language School 

Director of the  Institute of Educational Sciences ( ICE )

Director of  the Staff Training Center 

The main responsibility of the Commission was to design the plan, monitor its development, and implement and guarantee the achievement of its objectives.

The designed Plan was to be established in coherence with its political and juridical context, which in this case  were international, national, and regional principles expressed by the Council of Europe, the Spanish Ministry of Education and the Andalusian Ministry of Education. 

At an International level 

The Language Policy commission took as the main international reference the NANCY DECLARATION of the European Council for Languages “Multilingual Universities for a Multilingual Europe Open to the World'. 

 This declaration states that a well established Language Policy at the Universities would 


promote students and staff mobility; 


enrich the education and the employment of the graduates with supranational values;


promote the attractiveness of European higher education. 

All these objectives can only be achieved if 


all students are given the opportunity to learn languages ‌‌, - especially university students- regardless of their field, 


and if incoming students were provided with the sufficient language assistance.

European integration and cooperation between Europe and developing countries require the universities to develop multilingual and intercultural competence of students and staff to meet the current communication needs.

A knowledgeable society and lifelong learning are important pillars of the European Higher Education Area aiming to promote the development of multilingual skills in the learning process, in management tasks of the universities, and in the generation and transfer of knowledge

In this context Universities must promote that university graduates:


Are able to communicate in at least two languages ‌‌other than their mother tongue ;


Know how to improve their language skills ;


Have the necessary self confidence and know-how to learn a new language when necessary;


Acquire first-hand experience working and learning in other countries


Become familiar with other cultures and intercultural skills .

The necessary actions are: 

 a) to use linguistic capability and skills to define both the competence needed for access to language studies and the corresponding outcomes achieved by the students

b) to include second language learning in the university curricula and culture and include them in all quality assessment processes 

c ) to encourage professors to develop their foreign language skills as an important career growth opportunity

d ) support new learning environments , including new information technologies and multimedia devices

e) develop specific methodologies for teaching and learning second languages , and

f ) to create new multilingual curricula through international programs .


The Commission also considered the well known Common European Framework of Reference for Languages: Learning, Teaching, Assessment, (CEFR), which designs the levels by which what a learner is supposed to be able to do in reading, listening, speaking and writing can be described.

At a National Level 

  On a national level the Plan was also in line with the recommendations expressed in the Analysis of the current status of Language education in the language schools of Spanish universities and general recommendations for European integration (Spanish Ministry of Education)

At a Regional Level

On a regional level the Language Policy Plan of the University of Seville (PLUS) is also coordinated with and framed by the Multilingualism Development Plan of the Regional Government of Andalusia (2004). 

The three main objectives of this Plan are:


To foster second language learning for communication purposes among the general population in Andalusia


To promote multicultural and multilingual  training for Andalusian students in order to foster their integration into  an increasingly globalised environment


To promote a multiethnic, multicultural and multilingual Andalusia by exposing the region to new languages ‌‌and cultures.

IMPLEMENTATION OF THE PLAN AT THE UNIVERSITY OF SEVILLE 

SPECIFIC ACTIONS PROMOTING THE INTERNATIONALIZATION AND INTERCULTURAL EXCHANGE AT THE UNIVERSITY OF SEVILLE

Fostering language learning among university students

Objectives – 

All graduates of the University of Seville must be able to master one foreign language at a level equivalent to the B1 of the Common European Framework of Reference of Languages ‌Scale ‌( CEFR ) , at the end of their studies.

All full-time undergraduate students are exempted to pay fees at the Language School for up for two language courses leading to the achievement of a B1 level.

The US will promote that non-official students of the University of Seville attend specialized English language modules supported  by the Lifelong Learning Centre, in collaboration with the Language Institute.

The identification of the Students’ Language competence will be based on following:

a) Recognition of the language skills achieved at accredited teaching centres 

b) Recognition of Courses at the Language Schools of the University of Seville

c) Recognition of the undergraduate and postgraduate courses taught in a foreign language

d)Recognition of time spent in foreign universities through international programs signed by the University of Seville.

Involved Academic and Administrative Centres:

The Faculty of Philology, the Language School, as centers for the modern languages‌‌, with various powers regulated by the legislation;


The Institute of Education Sciences (ICE ), the Staff Training Center as continuous staff learning training centers


The Center for Cultural Initiatives ( CICUS ) which promotes and serves the cultural concerns of the university community


The Assistance Services to the University Community  University Community Assistance Services (SACU), as the body which provides information and advice to the University community, promoting social actions and welfare ;


In general, all the departments of the university offering graduate and postgraduate courses in foreign languages.

OTHER COMPLEMENTARY MEASURES INCLUDED IN THE PLAN ARE:

-  The International Office will endeavour to promote funding to support mobility grants for students, fostering their participation in international programs, such as Erasmus practices, double programs, dual degrees and joint degrees, and other exchange programs.

-   The Language School of the University of Seville will establish language tests for students required to prove language competency to apply for international mobility grants (Students who already have completed applied language courses at the Faculty of Philology are exempted to pass these exams) 

- Language skills stated by the Language Institute will be included in the Students’ Diploma Supplement.

- The International Office will encourage language learning, by distinguishing those students and university staff who have achieved the best scores in the Erasmus Language Tests and at the Language Courses with extraordinary awards.

- The Language School of the University of Seville will publicize the different language tests endorsed by top accredited European institutions that are planned to take place at the Language School.

-The US will periodically update all the different means to validate major European language accreditations, and harmonize them with those offered by the Language School.  It will also promote the recognition of the Diplomas issued by the School at the Office of Study Accreditation of Andalucía.

-Special attention is given to knowledge and innovation related to the learning of languages  

SHORT REFLECTION ON ITS OUTCOMES

In my opinion, the strongest points of the Language Policy of the University of Seville are, among others:


The conviction of the University authorities to state their  commitment in a plan


The plan includes tangible measures and actions, 


It  involves all the members of the university community: students, faculty and administration


The participation in the plan of different academic centres and units of the university


The expression of a compulsory minimum level of language requirement for students,


The effort to avoid a theoretical knowledge promoting communicational methods 

HOWEVER, FROM A PERSONAL STANDPOINT, PERHAPS IT WOULD BE NECESSARY TO OPEN A DEBATE ON THE POSSIBILITY OF:


Reinforcing worldwide horizons of the plan, 


Differentiating minimum knowledge of languages depending on the study programmes


Creating a unit and a clear ultimate academic authority responsible for this language policy


Including experts or internal or external staff of the University in the Commission for the implementation of the Plan


Linking administrative and teaching careers with the effort to learn foreign languages

POSSIBLE TRANSFERABLE OUTCOMES

In light of the University of Seville’s experience, here are some recommendations that could be of help in the complex decision making process prior to the drafting of a Language Policy: 

1.
To analyze the linguistic needs and aims of the University, trying to identify a linguistic strategy consistent with local, regional, national, and international legislation and policies.

2.
To commit the University authorities to deal with the issue undertaking tangible measures and actions, and their willingness to state this commitment in a plan

3.
To set up a Commission including academic authorities, experts and technical staff

4.
To target all the different members of the university community: students, faculty and administration

5.
To determine the most appropriate methodology and materials to achieve the targeted aims. 

6.
To establish levels of language/s to be achieved, assessment evaluation criteria and scales needed to monitor progress. 

7.
To include all the related different academic centres and units of the university

8.
To determine financial costs 

9.
To involve local communities 

--------------------------------------------- 

Afterword: 

However, despite everything mentioned above, no system is completely exportable and nothing is further from our intentions than to promote the implementation of a predetermined, unchangeable, single model. 

There is no perfect methodology for language learning or for planning its teaching and there never will be. Actually, both communication and language learning will always rely on the ability to, using elements that are known to all the participants, construct a content that is unknown, that is new. 

At least that is what I have tried to get across in my presentation. I hope I have succeeded, but before I finish my presentation please allow me to recall an anecdote that happened to me in the days when I had just started working at the IRO.

Once upon a time.... 

In those days there weren’t too many people at the office who could speak English. As a matter of fact, that’s why they had hired me, and so it happened that one day I had to receive an important visitor, a Vice-president from a foreign university (whose name I can’t remember now). This academic manager happened to be passing through Sevilla and wanted to take advantage of the trip to close an agreement with our University. Since the relevant Vice rector of the University of Seville was in a meeting with my direct superior and nobody else was available- Internationalisation didn’t mean anything in those days – It had to be me (who was just a little bit more than a internship holder) who had to pay honours to this visitor, who turned out to be an extraordinarily friendly and nice person, who got straight to the point.  He represented a small university specialized in Engineering. They wanted to send us a group of students, who would continue their studies for a few months in our University accompanied by one or two of their professors, and, subject to remuneration, we would have to provide them, with a classroom, teaching facilities, and suitable accommodation. So far so good, everything was normal,   and I was enjoying my new role representing the University of Seville when the Vice-president started explaining the reasons they had for looking for such an agreement. The point was that theirs was a very small university dedicated to training engineers for the government, specialising in designing military weapons.  Since, in the words of the Vice President, these students carried out their absorbing studies in a small academic ghetto, and they didn’t have a great command of geography nor languages, their academic authorities had decided that it would be of great benefit to them to carry out a stay in a foreign country that could help them to “put a face” to foreign people, and somehow prevent these future engineers from becoming too coldblooded in their jobs. By then I distinctly remember turning pale, thinking about the possibility of somehow getting involved with these narrow minded engineers, maybe even bombed if we didn’t satisfy their requests, and so I tried to finish the conversation as soon as possible promising to pass his proposal on, and, in exchange for my supposed patience, I received a little present, a beautiful bookmark,  that from time  to time turns up in my desk drawer reminding me of the importance of internationalisation not only from a technical or a commercial point of view, but also from a moral and humanistic  point of view. 

Thank you very much for your attention.
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